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Agenda 
• Introductions
• Review of Action Items from June 29 Meeting
• Overall Status
• Christian Leaders Meeting Site Description
• Timeline Overview
• Local Committee Priority Needs
• County Coordinator Responsibilities, Procedures, and 

Processes
• Strategy for Building Church Lists 
• Wrap-up/Action Item Review
• Next Meeting
• Back up slides

– Financial Arrangements
– Detailed Timeline
– Detailed List of Local Committee Positions
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Introductions
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Action Items from June 29 and 
Previous Meetings

• Investigate high cost of CLM budget – status: 
complete; we will now be carrying the total cost of 
invitations, not just postage as before, for a total of 
$1.79 per invitation; have not received budget of 
November 2006 Wayne, NJ Conference but have 
received information from AiG that the CLM in a 
luncheon format costs $20-22 per plate. Budget 
must also include air fare and per diem for two AiG 
people
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Action Items from June 29 and 
Previous Meetings (Cont’d)

• Obtain account number from AiG for giving toward the 
CLM – status: complete; “Washington, DC Conference, 
CLM, account # 0803692” on checks in memo field

• Chap Gleason will e-mail account number to everyone on 
current email list – status: complete; also on website

• Ron to check to see if parking at the industrial complex 
next door to The Community Church might be available for 
overflow parking for the Conference – status: not  complete

• The committee will consider commuting corridors for 
targeting churches for invitations – status: dropped because 
of difficulty of applying recommendation
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Action Items from June 29 and 
Previous Meetings (Cont’d)

• The committee will recommend to AiG a strategy 
winnowing the 1997 church mailing list and its update –
status: complete; AiG has OK’d strategy
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Action Items from May 25 Meeting 
(Cont’d)

• Committee members consider the use of  
www.yellow.com or www.truelocal.comto find for 
churches, addresses, denominations,etc. – status: 
ongoing

• Fred Pearce will undertake a pilot project to update the 
Montgomery County 1997 church list, using the AiG 
non-supporting denominations list and 
www.yellow.com.  The committee will use Fred’s new 
Montgomery County church list and the 1997 
Montgomery County church mailing list as a guide for 
determining the number of invitations for which we 
should budget– target completion date 1 August
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Action Items from May 25 Meeting 
(Cont’d)

• Sign CLM signed contract – status: complete
• Recruit for Local Committee, callers – status: ongoing.
• AiG HQ to e-mail in 60 mile radius for Volunteers for 

Local Committee – status: Chap has provided draft to AiG.
• Cris Loop will outreach to SHARENET home schooling 

groups/newsletters  status: Cris will update 
• Chap to prepare draft of letter for each Committee Member 

to ask their church for support of AiG 2007 - status: 
complete
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Current Status
• The Conference has been confirmed:

– AiG and The Community Church have signed Agreement
– Conference is now listed on AiG’s website
– Speakers: Ken Ham, Mike Riddle, and Buddy Davis

• CLM site has been selected and contract has been 
signed
– Best Western Westpark at Tyson’s Corner at  

$23.37/plate (with tax and gratuity) for a hot meal with 
three menu options, plus $1000 banquet room rental fee

– Will need a separate contract with an A/V outfit for A/V 
needs

• New A/V equipment manager team – Jeremy  and 
David Spicer with Jay Auxt assisting
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Westpark Hotel Ballroom
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Timeline Overview

• Local Committee finds a host church– complete
• AiG and Local Committee Chairman/Co-chairmen sign Commitment Letter 

– complete 5/13/06
• Church and AiG sign Letter of Agreement - complete
• Local Committee secures CLM site – complete
• Updated Strategy formulated and sent to by AiG – complete
• Local Committee formulates CLM/Local Committee Budget – by July  2006 

Meeting
• Recruiting of  Committee Members and Phone Callers  – emphasis of July 

and August Meetings 
• Local Committee attempts to get support for CLM in church budgets –

August 2006 (need leader)
• Local Committee feeds contact information to AiG on Christian radio or TV 

stations to co-host - Aug 2006
• Building of Mailing List – August, Sept, Oct, Nov 2006 before Thanksgiving
• Mailing List of pastors and Christian Leaders  to AiG – Dec 18, 2006
• Local Committee installs and a special AiG local phone #  – Jan 18, 2007
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Timeline Overview (Cont’d)
• AiG mails CLM invitations to pastors/other Christian leaders –

Feb 19,  2007
• Local Committee follows up CLM invitations with a phone call 

reminder – Feb 26, 2007
• AiG prints and sends Conference brochures to local 

committee - Feb 26, 2007
• Local Committee complete fund raising for the CLM – Mar 5, 

2007
• CLM – Mar 27, 2007
• Local Committee enlists as  many pastors as possible to show 

the AiG video/DVD and distribute brochures in their churches 
– Mar 28 - May 11, 2007
– Try to get evangelical churches that didn’t have representatives at the 

CLM to distribute brochures, post Conference posters, place articles in 
bulletins, show 3-5 minute promotional  DVD, and otherwise promote 
the Conference

• Conference – May 18-19, 2007
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Local Committee Priority 
Needs

• County Coordinators for:
– Arlington County/Alexandria, VA* - (4 

callers needed)
– Loudoun County, VA - (5 callers needed)

– Fauquier County, VA -(4 callers needed) 
[Bob and Chris Loop?]

* Most urgent needs
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Local Committee Priority 
Needs (Cont’d)

• County Coordinators for (Cont’d)
– Prince Georges County, MD* - (35 callers 

needed)
– Howard County, MD -
– Baltimore County/City of Baltimore (?)
– Charles County, MD - (5 callers needed)
– Calvert County, MD -
– St. Mary’s County, MD -
– District of Columbia*

* Most urgent needs
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Local Committee Priority 
Needs (Cont’d)

• Minority Church Managers -
– African American Church Manager - (44 

callers needed)
– Korean Church Manager -
– Spanish Church Manager

• Telephone Manager
• Publicity Manager*

* Most urgent needs



Overview of County Coordinator 
Responsibilities, Procedures, and Processes

• Build EXCEL lists of churches/pastors and other 
Christian leaders for CLM invitations for your county
• Enlist and coordinate helpers for list building and telephone 

calling
• Coordinate telephone calling to pastors/other Christian 

leaders once invitations have been mailed to confirm plans to 
attend and calling of respondent 3-4 days in advance of CLM 
to reconfirm plans to attend

• Distribute of Conference posters and brochures to 
churches and Christian bookstores, etc.

• By e-mail and telephone calling, try to get evangelical 
churches that didn’t have representatives at the CLM to 
distribute brochures, post Conference posters, place 
articles in bulletins, show 3-5 minute promotional  DVD, 
and otherwise promote the Conference
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Overview of Updated Strategy to Save Money on 
Mailing and Increase Attendance 

• Get denomination of church via Internet, calling/emailing or
friends or general reputation and ask if support literal Genesis

• Knock out "non-Literal" denominations
• For churches that support, get pastor name for AiG mailing, 

telephone number, e-mail address of church secretary 
(preferable) or other church e-mail address

• Ask for local creationist in church, work with him/her to get
Conference brochure in church bulletin as insert; to get pastor 
to attend CLM, and to otherwise promote the Conference

• We will ask AiG to do e-mail message to their mailing list of 
60 miles from Ashburn, VA.  In e-mail request ask e-mail 
recipient if  they will place brochures in bulletin, ask them to
e-mail the local committee where we will put it in the DB along 
with number of brochures needed

• Anybody that contacts us ask them to be local creation 
contact
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Overview of Updated Strategy to Save Money on 
Mailing and Increase Attendance (Cont’d) 

• Get brochure in PDF format, e-mail around by county to local 
creationists asking them to send it to local church 
Webmasters for posting and for notice to elder body

• After CLM, follow up with churches on list that didn’t have a 
representative at the CLM by e-mailing, and by calling 
specific churches that from our knowledge should be be 
supportive of the Conference but  for whatever reason didn’t 
attend the CLM, ask them to run bulletin insert 
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Flow Diagram of Updated Strategy

• http://www.the-
gleasons.com/Flow%20Diagram%20of%20Church%20Update%20and
%20Getting%20Word%20Out.pdf
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The New Excel File 
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Draft Letter to Elder Boards

• Revised draft to be distributed by e-mail
• Also posted on the Web Site 
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Wrap-up/Action Item Review
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Next Meeting

• Date and Time: August 31, 2006, 7:00-9:00 
PM

• Place: Centreville Baptist Church



24

Back-up Slides
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Financial Arrangements

• Local Committee pays for:
– Cost of Christian Leaders’ Meeting (CLM)
– Airfare, meals and lodging for AiG speaker and 

AiG representative for the CLM
– Entire cost for CLM invitations @ $1.79 each

• AiG pays for the Conference expenses 
including printing of conference brochures
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Detailed Time Line
• Local Committee finds a host church– complete
• AiG and Local Committee Chairman/Co-chairmen 

sign Commitment Letter – complete
• Church and AiG sign Letter of Agreement - complete
• Local Committee secures CLM site – complete
• Updated Strategy formulated and agreed to by AiG –

complete
• Local Committee formulates CLM/Local Committee 

Budget – by July  2006 Meeting
• Recruiting of  Committee Members and Phone 

Callers  – emphasis of July and August Meetings 
• Local Committee attempts to get support for CLM in 

church budgets – August 2006
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Detailed Time Line (Cont’d)
• Local Committee feeds contact information to AiG on Christian 

radio or TV stations to co-host - Aug 2006
• Local Committee Chairman attends another AiG Conference -

Aug 2006
• Building of Mailing List – August, September, and October 

2006
• Local Committee sends list of names and addresses of 

evangelical  pastors and other Christian leaders in EXCEL file 
to AiG; send separate list of all  Christian schools and home 
school associations - Dec 18, 2006

• Local Committee finds a backup video projector for Conference 
- Dec, 2006

• Local Committee installs a special, designated phone line for 
the CLM and the AiG Conference - January 18, - 2007
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Detailed Time Line (Cont’d)

• AiG with Local Committee assistance, finalizes radio/TV co-
hosts for Conference brochure - Feb 1, 2007

• AiG mails CLM invitations to pastors/other Christian leaders -
Feb 19,  2007

• AiG sends radio spots to Christian radio stations that  will 
support the Conference - Feb 21, 2007

• Local Committee follows up CLM invitations with a phone call 
reminder - Feb 26, 2007

• AiG prints and sends Conference brochures to local committee 
- Feb 26, 2007

• Local Committee complete fund raising for the CLM - Mar 5, 
2007
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Detailed Time Line (Cont’d)
• Local Committee makes another follow-up phone call  to CLM 

respondents - March 16, 2007 [Chap, is this even practical?]
• AiG contacts the CLM caterer with the final reservation count -

March 20, 2007
• Hold CLM - Mar  27, 2007
• Local Committee stores books/tapes/DVDs left over from the 

CLM until the May 18-19 Conference - March 27, 2007)
• AiG mails flyers to all Christian schools in the area promoting 

the SM - Mar 19, 2007
• Local Committee enlists as  many pastors as possible to show 

the AiG video/DVD and distribute brochures in their churches -
Mar 28, 2007- May 11
– By e-mailing and phone calls, try to get evangelical churches that didn’t 

have representatives at the CLM to distribute brochures, post 
Conference posters, place articles in bulletins, show 45-second 
promotional  DVD, and otherwise promote the Conference
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Detailed Time Line (Cont’d)

• Local Committee helps coordinate the Student 
Meeting, including taking reservation on a local phone 
line for groups of 25 or more - Mar 28, 2007

• Local Committee lines up interviews on talk shows 
(Christian first priority) for the days preceding the 
Conference) - Mar 28, 2007

• Local Committee promotes the Conference through 
all  available Christian media (including radio spots) -
Apr 4, 2007

• Local Committee finds churches  for AiG speakers for 
morning worship services on  May 20, 2007 - Apr 4, 
2007
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Detailed Time Line (Cont’d)

• Local Committee Student Meeting manager 
composes a seating chart for school groups - May 15, 
2007

• Local Committee arranges transportation for AiG 
speakers from/to airport,radio/TV interviews, and 
churches - May 15, 2007

• Local Committee sets up A/V equipment and book 
tables - May 17, 2007

• Local Committee collects leftover Conference 
brochures to be distributed to students at Student 
Meeting - May 17, 2007

• AiG Conference - May 18-19, 2007; Local Committee 
staffs phones during Conference
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Local Committee Positions
• Chairman - Ron Reese
• Co-Chairmen - Chap Gleason and Jim Shipe
• Church Manager - Chap Gleason 
• County Coordinators and Minority Church Managers (24 total) 

(8 on this slide)
– Fairfax County, VA - Steve Blanchard (25 callers needed)
– Arlington County/Alexandria, VA - Vacant (4 callers needed)
– Prince William County, VA - Correy and Joni Isaac (6 callers 

needed)
– Loudoun County, VA - Vacant (5 callers needed)
– Fauquier County, VA - Bob and Chris Loop?(4 callers 

needed)
– Culpeper/Rappahannock County, VA - Tad Butler (3 callers 

needed)
– Orange and Spotsylvania Counties/Fredericksburg, VA -

Cindy Brown
– Stafford County, VA - (4 callers needed)
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Local Committee Positions (Cont’d)
• County Coordinators (12) (Cont’d)

– King George County, VA - Lanny Larimore
– Clarke County, VA - Rachel Mickahail
– Montgomery County, MD - Fred Pearce (28 callers needed)
– Prince Georges County, MD - Vacant (35 callers needed)
– Howard County, MD - Vacant
– Anne Arundel County/City of Annapolis, MD - Diane Smith
– Baltimore County/City of Baltimore (?) – Vacant 
– Charles County, MD - Vacant (5 callers needed)
– Calvert County, MD - Vacant
– St. Mary’s County, MD - Vacant 
– Frederick County/City of Frederick, MD - Denise Cofer (11 

callers needed)
– District of Columbia - Vacant 
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Local Committee Positions 
(Cont’d)

• Minority Church Managers (4) -
– African American Church Manager -

Vacant  (44 callers needed)
– Chinese Church Manager - Willie Wong

– Korean Church Manager - Vacant 
– Spanish Church Manager – Vacant 
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Local Committee Positions (Cont’d)
• Equipment Manager - David and Jeremy Spicer /Jay 

Auxt (Assistant)
• Transportation Manager - Vacant
• Facilities Manager -

– CLM - Dave and Gail Britt
– Student Meeting and Conference - Karen Jones

• Publicity Manager - Vacant
• Telephone Manager - Vacant
• Volunteer Manager – Bob  and Chris Loop
• Student Meeting Manager - Frank Strickland
• Prayer Manager - Michelle Yuen
• Website Manager - Tim Smith


