May 2007 Washington, DC
Area AIG Conference

Monthly Meeting of Local
Committee

September 28, 2006
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Prayer



Introductions



People in New Positions

 None since Last Month
— Cris and others still recruiting Callers

 Still recruiting for County Coordinators In
— Alexandria and Arlington County
— Loudoun County

— Prince Georges (for calling after invitations arailed, Jay
Auxt will update pastor names )

— Stafford (Orange will be handled by Tad Butler)
— Calvert

— Charles

— St. Marys



Current Status

We are working the Co-host.

We are in the “List Construction and Updating” part of this
event

Purpose of List is to supply the mailing list to AIG to mail
Invitations to Churches and Local Committee to use it to call
pastors after AIG mails invitations

Recruiting for Local Committee is largely complete except for
County Coordinators

We have county coordinators diligently working their county

Willie Wong is working Christian Schools and Home School
groups/Associations so we can email them that the event
date and topic, so then can place on their calendar

Ron Reese and JayBee Collins have been briefing African
American pastors about the Conference



Action ltems from Previous Meetings

Ron to check to see if parking at the industrahplex next door to
The Community Church might be available for ovexflparking for
the Conference — status: AiG to follow up with churc

Recruit for Local Committee, callers — status: ango

Invite Dr. Fred Snowden of The Community Churclatibocal
Committee Meeting — Status: defer until after Jayda 2007

Ron Reese, Chap Gleason, and Jim Shipe devisepapagh to get
on local church calendars; Status: complete — asklILCommittee
members; ads in home school group newsletters, t¢ @oordinators
ask local creation contacts

Jim Shipe and Chap Gleason try to enlist a counbydinator for
Loudoun County by the August 31 Local Committee tihep—
status: ongoing



Financial Update

e Glving to date (Jim Shipe)

* Please get you letter into your church to
support the Conference

e Need about $13K to

— Pay for mailing 3000 invitation at $1.79/each

— Pay for 230 Pastors and leaders Luncheon

— Pay for Ken Ham and James Steffen to fly to DC
— Pay for hotel and lodging



Financial Support

e Letter Jim and | used Is here:
http://www.the-
gleasons.com/Elder_Board Letter AIG

2007 _Support%20Reese.doc

* Please emall Jim when you make a
donation, so he can track It.




Church List Building

 Due Date Nov 16, 2006
— Done before Holidays

e Two Models

— Use Excel File and reconstruct a new
Church List

— Use MySQL File and do it one by one



Excel File Method

Best for a single person
Got to be good at Excel Macros

Get you a very good list from
www.yellowpages.com

Not good for large counties or when
several people must be involved




MySQL Method

* Best for Large Counties
 Many people can work the same time

e Can break up geographically or alpha

— Jim Is doing Eastern Loudoun, | am doing
western

— Joyce is breaking DC up Alpha



Training on the MySQL

* Find List of ZipCodes for the County

* Do the county by Town or ZipCode
— Do ChurchAngel first

— Do www.yellowpages.com 2n

— Do www.mapguest.com 3

e Call the Churches where you don’t have
pastor name




Find List of ZipCodes for the
County

e http://www.melissadata.com/lookups/co
untyzip.asp

 Print this list so you can “check off” the
towns you did




ChurchAngel.com

Only large towns are there
Not all denomination

Not all churches

Not a lot of web links
Good addresses

Good phone numbers




Logon to MySQL

http.//www.criacionismo.org/aig/edit/chu
rches.php

Must have user name and pw

Chapgleason is an example
— Emall me one if you don’t have one

Pw Is our usual AiG DC PW but an
extra C at the end
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Denominations that support
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Doing a Query for a church

e Put the Church Name in the “Church
Field”, My Father's for example

e Put the State iIn the State Field, “VA” for
example

e Click the “>" button on Left Hand Side




The result



To Change the Record Click
Change Button



Change the record



Click “Save” to save It



To Add a new Church

1st Search for it in the DB
If not there Click the Add Button

Copy and paste the info from Church Angel,
yellowpages or Mapguest or other source into
each field.

If you can find pastor name on the web best
to do it while your adding

Copy and paste Church Name and phone
number into Google



Documentation

e http://www.the-
gleasons.com/Procedues%20and%20M
ethods%201%20used%20t0%20update
%20I1st%200f%20churches%20for%20
St%20Marys%20County%20MD.doc

o http://lwww.the-
gleasons.com/to_add _or_ update local
creation.htm




How do you intend to update?

Montgomery Excel

PG was done in Excel, but is not in MySQL and will NOT go
back to excel

Howard—Jason

Ann Arundel- Diane

Frederick— Denise

Fairfax—Steve

Prince William—Joni and Corry

King George---Lanny

Culpeper, Orange and Spotsylvania—Tad
Clarke---Rachel

Christian Schools---Willie

Chinese Churches--Willie



FAQ'S

e How do | delete a church
— By just keying over the data

— By putting DELETE In the denominaiton
field



List Day at BRBC

October 21, 2006

Please email me If your going to help on
that day

Do the rest of counties that don’t have
CC

We will surely do Loudoun, whatever we
can do above that Is extra, till God
provides



Wrap-up/Action Iltem Review



Next Meeting

 Oct 26, 2006
 Holiday Meetings
— November 30
— No meeting in December



Back Up Slides



Detailed Time Line*

1. Local Committee finds a host church —
complete

2. AIG and Local Committee Chairman/Co-
chairmen sign Commitment Letter — complete

3. Church and AIG sign Letter of Agreement —
complete

4. Local Committee secures Christian Leaders
Meeting (CLM) site — complete

5. Updated Strategy formulated and agreed to by
AIG — complete

6. Local Committee formulates CLM/Local
Committee Budget — complete

*Items in red denote added items and changes esdsdtitems listed in detail ed time line
listed in the back up slides of the July 27, 2006dl Committee Meeting Presentation



Detailed Time Line (Cont’d)

/. Recruiting of Committee Members and List
Builders/Phone Callers — still in progress

8. Local Committee attempts to get support for
CLM in church budgets — Aug 2006

9. Local Committee feeds contact information to
AIG on Christian radio or TV stations to co-host
— start Aug 2006; co-sponsors must be locked In
by Jan 31, 2007

10.Building of Mailing List— Aug, Sep, and Oct
2006; target completion date Nov 16, 2006

11.Local Committee reviews draft Conference
brochure— Sep 15, 2006, forward comments to
AIG by Oct 15, 2006



Detailed Time Line (Cont’d)

12.Local Committee -mails Christian Schools
asking them to place the Conference on school
calendars; use various methods to ask
churches to place the event on their calendars—
Nov 1, 2006

13.Internal target for the Local Committee to
complete list of names and addresses of
evangelical pastors and other Christian leaders
iIn EXCEL file and send to AiG — Nov 16, 2006

14.Local Committee sends list of names and
addresses of evangelical pastors and other
Christian leaders in EXCEL file to AiG; send
separate lists of Christian schools and
statewide home school associations — Dec 18,

2006



Detailed Time Line (Cont’d)

15.AiG pays CLM caterer first $500 deposit — Jan
1, 2007

16.Local Committee e-mails a PDF copy of the
Conference brochure to churches and Christian
Schools and asks that the Conference be
placed on their calendars - Jan 30, 2007

17.Local Committee installs a special, designated
phone line for the CLM and the AiG Conference
- Jan 18, 2007

18.AIG with Local Committee assistance, finalizes
radio/TV co-hosts for Conference brochure —
Jan 31, 2007 (can add stations that will run free
spots after this time, but they won’t receive
credit in the Conference brochure)



Detailed Time Line (Cont’d)

19. AiIG mails CLM Invitations to pastors/other
Christian leaders — Feb 12, 2007 (allows 3-10
days for postal delivery

20. AIG sends radio spots to Christian radio/TV
stations that will support the Conference — Feb
21, 2007

21.Local Committee follows up CLM invitations with
a phone call invitation - Feb 22, 2007; calling to
complete March 5, 2007

22.AIG prints and sends Conference brochures to
local committee - Feb 26, 2007

23.AIG pays CLM caterer second $500 deposit —
Mar 1, 2007



Detailed Time Line (Cont’d)

24.Local Committee completes fund raising for the
CLM — Mar 5, 2007

25.AIG sends possible second notification of
Christian schools via e-mail and PDF copy of
brochure - Mar 15, 2007 [AIG to confirm]

26.County Coordinators notify Local Committee
Chairman of first meal count of CLM attendees —
Mar 17, 2007

27.Local Committee notifies AiG of the first meal
count of CLM attendees — Mar 19, 2007

28.AIG contacts the CLM caterer with the contract-
required reservation count (one week in advance
of the CLM) — Mar 20, 2007



Detailed Time Line (Cont’d)

29. AIG ships a pallet of books, tapes, and DVD&h&
CLM site— Mar 20, 2007 [AIG will call Local
Committee if help is needed at the receiving end,
usually it is not a problem for the host site tmretmy
pallets until setup.]

30. Local Committee makes follow-up phone call ta\CL
respondents Mar 23-24, 2007

31. County Coordinators notify Local Committee
Chairman of final count 6:00 PM Mar 24, 2007

32. Local Committee notifies AIG of the final colwoft
CLM attendees- evening of Mar 24, 2007



Detailed Time Line (Cont’d)

33. AIG contacts the CLM caterer with the final
reservation count — AM Mar 26, 2007

34.Hold CLM - Mar 27, 2007

35.Local Committee collects leftover Conference
nrochures to be distributed to students at Student
Meeting - March 27, 2007

36.Local Committee stores books/tapes/DVDs left
over from the CLM until the May 18-19
Conference - Mar 27, 2007 (items to be stored at
Jim Shipe’s house)

37.Local Committee helps coordinate the Student
Meeting, including taking reservation on a local
phone line for groups of 25 or more - Mar 28,
2007




Detailed Time Line (Cont’d)

38.Local Committee enlists as many pastors as
possible who didn’t attend the CLM to show the
AIG promotional DVD, distribute brochures and
post posters in their churches — Mar 28-May 11,
2007

39. AiG ships books, tapes, and DVDs to the host
church — May 11, 2007 to arrive May15, 2007
[AIG to ask host church if they will need Local
Committee help at the receiving end].



Detailed Time Line (Cont’d)

40. Local Committee participates in Conference pet L
picking up AIG personnel at the airport and to ant
from hotel and In transporting Ken Ham to any
scheduled talk show interviewsMay 17, 2007
[usually interviews are handled by phone and pre
recorded. This is an area that is in flux as the
Christian radio media Is changing.]

41. AIG Conference - May 18-19, 2007; Local
Committee staffs phones during Conference



Detailed Time Line (Cont’d)

42. Conference — May 18-19, 2007; Local Committee
participates in: Student Meeting, including
distributing leftover brochures from CLM;
registration; book sales; and ushering (inside and
outside)/parking lot attendants; and Creation
Adventure Workshop, and provides transportation
between hotel and host church for AIG personnel.
Host church may possibly provide ushers. Local
Committee to discuss with church whether they
iIntend to supply and ushers, inside and outside, and
parking lot attendants).



Detailed Time Line (Cont’d)

43. Local Committee assists in setup, book sales, and
takedown and transportation of Conference
speakers to/from churches where they will be
speaking at Sunday services, and in returning AiG

personnel to the airport —May 20, 2007




Local Committee Positions

Chairman - Ron Reese
Co-Chairmen - Chap Gleason and Jim Shipe
Church Manager - Chap Gleason

County Coordinators and Minority Church Managers (19 total)
(7 on this slide)

— Fairfax County, VA - Steve Blanchard (25 callers needed)
— Arlington County/Alexandria, VA - Vacant (4 callers needed)

— Prince William County, VA - Corry and Joni Isaac (6 callers
needed)

— Loudoun County, VA - Vacant (5 callers needed)

— Fauquier County, VA - Bob and Chris Loop (4 callers
needed)

— Culpeper/Rappahannock/Orange County, VA - Tad Butler (3
callers needed)

— King George and Spotsylvania Counties/Fredericksburg, VA
- Lanny Larrimore



Local Committee Positions (Cont'd)

e County Coordinators (12) (Cont’'d)
Clarke County, VA - Rachel Mickahall
— Montgomery County, MD - Fred Pearce (28 callers needed)
— Prince Georges County, MD - Vacant (35 callers needed)
— Howard County, MD - Jason Bassett
— Anne Arundel County/City of Annapolis, MD - Diane Smith
— Baltimore County/City of Baltimore (?) — VVacant
— Charles County, MD - VVacant (5 callers needed)
— Calvert County, MD - Vacant
— St. Mary’s County, MD - Vacant

— Frederick County/City of Frederick, MD - Denise Cofer (11
callers needed)

— District of Columbia - Joyce Wardrick



Local Committee Positions (Cont'd)

e Minority Church Managers (4) -
— African American Church Manager - Vacant
— Chinese Church Manager - Willie Wong
— Korean Church Manager - Vacant
— Spanish Church Manager — Vacant



Local Committee Positions (Cont'd)

Equipment Manager - David and Jeremy Spicer
[Jay Auxt (Assistant)

Transportation Manager - Gene Selberlich

Facilities Manager -
— CLM - Dave and Gall Britt
— Student Meeting and Conference - Karen Jones

Pu
Te
VO

olicity Manager - Joe Wang
ephone Manager - Jeremy Gibson

unteer Manager — Bob and Chris Loop

Student Meeting Manager - Frank Strickland
Prayer Manager - Michelle Yuen



