AIG Meeting Minutes of the DC Local Committee, Aug 31, 2006.

AIG-DCC is the password to Fernando De Souza’s online DBMS. The PW to
www.the-gleasons.com/downloads is AIG-DC

1. Cris Loop opened in prayer.

2. Members in attendance or participating by audio/web conferencing

JayBee.Collins

Steve Blanchard
Chris Neubert
Cris Loop

Jim Shipe

Ron Reese
Chap Gleason
Tad Butler

Fernando De Souza
Correy and Joni Isaacs

WillieWong
John Swomley
Gene Seiberlich
Lanny Larimore
Jeremy Gibson
Jason Bassett
Joe Wang

John Ireland

Fred Pearce
Leslie Little
Diane Smith
Michelle Yuen
Joyce Wardrick
Denise Cofer

sanjaco @aol.com

h2oblanch @adelphia.net

cneubert@maxinter.net

looptroop4 @cox.net

shijam7 @aol.com

rareese @maranatha.net

Chap@The-gleasons.com

teebeetoons @hotmail.com

fnantes @ gmail.com (conference line)
isaacjl @comcast.net

wongwillie @hotmail.com (conference line)

trickeyperson @peoplepc.com (conference line) X

gseiberlich @comcast.net (conference line) X

smoothops @bwwonline.com X

jergibson @hotmail.com

Redstang281 @Hotmail.com
joe.wang @runbox.com

ipireland @rstarmail.com

FJPearce @aol.com

Praywithl eslie @aol.com (conference line)
dsmith2ca@yahoo.com (conference line)
myuen.buly102 @primerica.com
mjdistributor @ comcast.net (conference line)
coferclan @verizon.net (conference line)

3. Ron Reese reminded the Committee that we now have a prayer team. If you would
like to be a member of this team and have not yet contacted Ron, please do so.

4. Ken Ham will be the speaker the Christian Leadership Meeting, replacing Carl
Kirby. Dr David Menton may be the second speaker at the May Conference,
potentially replacing Mike Riddle. The Local Committee website for AIG,
Washington is http://www.the-gleasons.com then click on the AiG DC link. Cris
Loop has three phone callers from Fauquier Coumty and now feels she has Fauquier
County covered. She will serve as the Fauquier County Coordinator. Arlington,
Alexandria, Loudon and Prince Georges Counties are not covered with a County




Coordinator and are considered critical. Lanny Larrimore will serve as Spotsylvania
County Coordinator, in addition to serving as King George County Coordinator.

5. . Christian Fellowship Church will provide a portable sound system for the
Christian Leaders Meeting, reducing the budget to $13,000, which is the
responsibility of the Local Committee.. $1,800 has been donated to date by two
persons. Chap urged the members of the Local Committee to ask their respective
elder boards, to support the CLM financially now, as most churches are in the process
of formulating their 2007 budget. Sample letters are on the website. Ron has
requested that the AIG Conference be put on the Centreville Baptist Church calendar,
and that no other competing event be scheduled for that weekend. Ron requested that
the other Local Committee members ask their respective churches to put the event
officially on their church calendars. Ron’s presentation can be found at
http://www.the-gleasons.com/0---AiG%?20Conference %20Presentation%208-31-
06%20Final %20V 1.pdf

5. PowerPoint charts on the website for building church lists were covered. They are
listedbelow.

1) The flow diagram of the Update the List and Mail out business Process:
http://www.the-

gleasons.com/Flow %20Diagram%200f%20Church%20Update %20and % 20Getting %
20Word%200ut.pdf

2) The overall Outline of the plan

http://www.the-

gleasons.com/Flow %20Diagram%200f%20Church%20Update %20and %20Getting %
20Word%200ut.pdf

3) Fred Pearce’s presentation:
http://www.the-gleasons.com/4---MC_Church%?20List_1_from_Fred_Pearce.pdf

4) Cris Loop procedures in Fauquier County
http://www.the-gleasons.com/5a---
Instructions%20for%20coming%20up%20with%20county%20lists_Cris_Loop.pdf

5) PG County Maryland Procedures by Leslie Little
http://www.the-gleasons.com/6a---Leslie's%20notes%20for%20meeting.pdf

6) Loudoun County Va Research done by Chap Gleason
http://www.the-
gleasons.com/How%20t0%20Find%20Churches%20in%20Loudoun%20County%20Va.doc

7) Denominations that support with Links to Local Churches (Church finder)PW protected
Site
Email chap, Chap @the-gleasons.com for a copy of this in Word format.




8) Official List of Abbreviations we should use Leslie Little
http://www.the-gleasons.com/abbreviations_of_churches_for_ai.htm

9) Changing Records for Churches on the Server
http://www.the-gleasons.com/church_record_maintenance.doc

6. Chap went over the flow diagram of CLM Invitation and Outreach chart. Callers
start calling for the CLM meeting on Feb 22 [At the meeting Chap had in error said
February 19].

a. Fred Pearce covered building the church list. There are 442 churches on the list
currently on Montgomery County, about the same as 1997 (422).
www.yellowpages.com is the preferred website to find zip code, and sorts by
denomination, county, etc.

b. Cris Loop covered the 5a —Instructions for coming up with county lists_cris
Loop .pdf file that was e-mailed. There are about 15 additional churches in Fauquier
County over 1997, however, the list is not complete.

c. Leslie Little went over her pdf file, and how she cleaned up her list. Chap went
over his techniques for Loudoun County. We may need to use word of mouth or
Google searches for churches meeting in schools. Denominational churches may
have a website to find local churches; we have the list of supporting denominations
with links to their denominational Web site (church finder) in Word format. Chap
will e-mail this file to the county coordinators. The official list of abbreviations was
covered by Leslie Little. Fernando De Souza went over changing records for
churches on the SERVER. We will use the SERVER to update the Church list,
since it is easily done, and it is viewable by everyone. Committee members or
callers, who wish to be added as Local Creation Contacts can updated that
information themselves. This is the beauty of having the church list file on the
Server.

d. Chap also went over a manual approach to updating churches, using a PDF file
of each County, with one church per page printed. This manual list can be used for
calling purposes, verification of information manually, using a phone book to verify
information, etc. Once the material is looked up, someone can key it in. Chap will
put these PDFs on his Web Site. Fred wanted to add fields for “Senior Pastor
Contacted, Y/N/” , “Date_Senior Pastor Contacted”, “Who Contacted Senior Pastor”,
and a “Notes” field of at least 80 characters.

e. On the third Saturday of September and the 31 Saturday in October, the
Committee will meet at Blue Ridge Bible Church for list construction on counties that
don’t have a county coordinator. Chap requested a show of hands that will be there.
He will follow up with an e-mail.

7. Action Items. None covered because of lack of time.



8. Timeline Overview. Not covered because of because of lack of tim . A revised
timeline will be included in the next meeting’s presentation.

9. Action Items. Not covered because of because of lack of time. See Backup Slides
in Ron’s presentation. Look at on our own.

10. Next meeting is on 28 Sep. John Ireland closed the meeting in prayer.



